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DECISION-MAKING PROCESS 

Background 
The District, on behalf of the community is mandated to provide schooling, which supports the 
intellectual, personal and social needs of its students as they strive to reach their potential. In 
fulfilling this responsibility, the District is accountable to its community. The District will 
collaborate, consult and seek advice from a wide cross-section of the school community, 
including individuals, groups and organizations. 

The District values attitudes and practices that encourage integrity, respect and trust in all 
relationships. To this end, the District expects co-operative models of decision-making to 
be used at the District, school and program levels. These models are normally 
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6. Representatives involved in the decision-making process are expected to represent their 
organization fairly and to report to their organization on a timely basis. The organization's 
responsibility is to provide clear direction to its representative and to make sure its 
representative is informed in the areas under review. It is equally important that the 
District or school clearly define the mandate of every committee. Terms of reference, 
representative expectations, and the co -operative decision-making model being used 
need to be clearly articulated to all parties involved in and affected by the process. 

7. The District derives its strength and integrity from mutually supportive student, parent, staff 
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