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10. Elicits evidence to support subjective assessments. This must be the case when the Board
provides feedback regarding Board agendas, committee and Board meetings, etc.

11. Ensures Board feedback is provided regularly. Such feedback will be timely, provided
annually, supported by specific examples and will focus on areas over which the
Superintendent has authority. The Superintendent cannot be held accountable for areas
over which he has not been given authority.

The Superintendent will maintain an electronic evidence binder, which will be provided to the
Board approximately one week prior to the evaluation workshop. The purpose of the evidence
binder is to provide evidence that the quality indicators identified in Appendix B have been
achieved. Therefore, evidence will be organized in regard to the quality indicators.

The Board and the Superintendent will be present during the facilitated evaluation session. The
Superintendent will be invited to ensure the Board has full information and may choose to enter
into discussion to ensure the evidence provided has been understood. The Superintendent will
only be absent from the room just prior to the evaluation and for the period when the Board
constructs the conclusion section. The evidence examined will be in the form of internal reports
or external reports. An external report is one from an external source such as an auditor or the
consultant who would conduct Leadership Practices interviews. An internal report is one that
comes through the Superintendent. A prime example would be a personnel Management
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