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4. The annual Board evaluation process shall model the Board’s commitment to principles
1-3.

5. A pre-determined process for evaluation strengthens the governance function, builds
credibility for the Board and fosters an excellent Board-Superintendent relationship.

6. An evidence-based approach provides
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Part 2: The Board functions as a corporate entity. Individual trustees have only the authority
granted them by the corporate Board. Therefore, the interpersonal working relationships
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Part 8: Board approves of the directions to be taken during the next evaluation period to
strengthen Board functioning.

Part 9: Board assesses success or lack thereof addressing the positive path forward (PPF)
approved as a result of the last evaluation and includes any required actions in the current PPF.

Part 10: Board reviews the process tools and process structure and identifies any changes
desired for the next evaluation period.

Part 11: Board approves the Positive Path Forward (PPF) by formal motion.
Note in the second and subsequent years the evaluation process will commence with an

accountability review of the previous year’s PPF to ensure actions were taken as required and
desired results achieved

SD No. 40 (New Westminster)

Adopted: May 30, 2017
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