





5. Political Advocacy
The Board shall:
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5.2

5.3
5.4

5.5

5.6

Make decisions regarding British Columbia School Trustee Association and British
Columbia Public Sector Employees’ Association issues.

Advance District positions and priorities through relevant provincial organizations and
associations.

Act as an advocate for public education and the District.

Develop an annual plan for advocacy including focus, key messages, relationships and
mechanisms.

Promote regular meetings and maintain timely, frank and constructive communication
with locally elected officials including representation on municipal committees.

Arrange meetings with elected provincial government officials to communicate and
garner support for education.

6. Board Development
The Board shall:

6.1
6.2

Annually evaluate the Board's effectiveness as per Appendix B.
Annually develop a Board development plan aligned with District priorities.

7. Fiscal Accountability
The Board shall:

7.1
7.2

Approve budget process and timelines at the outset of the budget process.
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